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Dear Parents,
As always, thank you for your continued support and commitment during this outlandish year. We are very proud of you parents
for you have stood with us and worked as a community in completing a full year of virtual school.
Virtual schooling has not only demanded a change from our teachers but from you parents too.
We reached out to you with suggestions to set up routines, workspace for your child, prepare the child for outreach program,
share the child’s work regularly and follow your child’s learning along with the teachers. Your cooperation in this program has
been commendable and together we were able to offer uninterrupted learning to your child. We also had an opportunity to share
the methodology of the Montessori academic program with you.
The flexible and non linear structure of learning envisaged in the Montessori curriculum helped us to plan an effective program
for virtual learning.
With regard to expenses, we had plenty! Shifting the campus from Pallikaranai to Nanmangalam, transporting all materials to
new campus and renovation work were major tasks. The new physical campus needed to be maintained in good condition
irrespective of whether school was functioning or not. Teachers and other staff salaries and monthly financial commitments of the
school were paid. A considerable number of children left school as the school was relocating. We also had few children who
relocated due to the pandemic. Adding to this we had only a couple of new admissions. The reduced number of children on roll,
consequently reduced the annual income.
We along with teachers have worked on preparing the outreach program and conducting it effectively despite the constraints of
technology.
Our work involved the following:
Planning time schedule for children keeping in mind the screen time
Grouping children for presentations
Conducting individual and group sessions
PE sessions were also planned
Finding ways to make learning interactive
Finding ways to include the home environment in the learning program
Creating opportunities and the resources for children to be in touch with Montessori material
Regularly reviewing the outreach program and troubleshooting

Making necessary changes as and when needed
Meeting parents, clarifying their doubts/questions and supporting them
Evaluating the children's work sent in and writing progress reports
This work will continue until we are able to open the campus for our children.
We know how hard this year has been because we are experiencing it right along with you. Many of us have faced large and small
challenges over the year, financial and personal, that we have been forced to brave and tide over. We can certainly agree how
ready we all are for this to be over.
We are also pleased to let you know that the school is creating a new program called SAIL- Supporting Adolescent Independent
Learning for children beyond the Elementary Environment. This will be launched from the academic year 2022-23. The details of
the program have been updated in the school website.
We are particularly grateful to everyone in our school community who have made it possible to keep the school functional, so that
our children can still have the best school experience possible.
We look forward to working with you in a similar manner, taking on the unexpected and teaching our children to be flexible
and adapt to change.
Wishing for a safe year ahead!
Thanks & Regards,
Directors

Setting Goals
As adults we set goals for ourselves throughout our lives. We understand that working towards
a goal is an effective way to improve ourselves.
Children set goals as well, but they do it as a natural part of growing up. Children call them
‘dreams’. These ‘dreams’ allow them to gain self-confidence.
A goal, by its very nature, pushes an individual to go beyond their current abilities.
Challenges to goals exist in many forms, some more manageable than others. The degree of
the challenge will bring out that level of determination in the child. This is when the child will
put forth additional effort, push beyond their mindset, and ‘do the hard thing’ to achieve
his/her goal. Children, for this reason, especially require support of parents to handle these
challenges.
There are three key ideas that parents can use to help children in setting goals and achieving
them.
1. Help child to set attainable and realistic goals.
Take time to help your child state their goals in a realistic manner, keeping it to a sentence or
two, and most importantly, keep it attainable. When a child of any age, is able to identify a
target, create steps towards it and successfully achieve it, that child also attains an increased
sense of independence. With this comes a sense of having control over one’s actions and a
naturally increased sense of self-confidence.
2. Accept the goals set by the child.
Sometimes, goals can be difficult for parents to support, as they may not match their own
expectations or societal norms. A child’s goal may be different from what parents had
planned for or expected. When your child’s goal is contrary to what you chose for them,
understand that the confidence that you instilled in him/her is good. Though it may be
difficult for you, allow your child to set his/her own goals as long they are healthy and
positive.
3. Support the child along his/her journey.
Sharing observations about progress made by the child rather than pointing out mistakes or
failures can be invaluable during the difficult stages of working towards a goal. The sense of
support that your child feels from you will create in him/her an increased motivation for
achievement.
Children’s goals are not only challenging for parents, but for the children as well. When a
child is able to meet challenges, persevere through it, or has to create an alternate plan to
achieve the goal, he or she is learning critical processes for success in all things.
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Teachers share
their virtual
teaching experience

Primary Adult : Mrs. Vidhyapriya Natarajan
When the pandemic forced us to switch from the classroom to online medium, we were guided by our
directors to plan a flexible program that provides active learning experiences to the children and the primary
aim of our outreach program was to reach out to the children. Though we had planned our program with lots
of thoughtfulness I still had a question in my mind “Will I be able to reach the child?”. But as a Montessori
teacher, I trusted the child’s powers and recalled the words of Maria Montessori saying that a Montessori
teacher should always self-reflect to think about her work, to think about her responsibility to be fulfilled
from moment to moment for a long time.
Also, in our prepared environment, the role of teachers is to only put the child in direct contact with the
environment and the environment itself teaches the child. It is the child who acquires new capacities and

perfects them by assiduous exercise on his/her own initiative. I realized that I have to apply the same
principles of Montessori but now in the child’s home environment. So, this is what gave me the confidence
to meet the children daily with a refreshed mind ready to help the child to explore and learn.
I always made sure that I never deviate from the main Montessori characteristics of choice, independence
and repetition during my sessions. I focused on helping the child to develop creative thinking and apply
his/her knowledge in real life experiences. A teacher should never stop learning, and each day with our
children, who exceptionally adapted themselves to this new mode of learning encouraged me to push myself
further in exploring the variations and extensions of the Montessori activities. We carefully tailored our
weekly activities for every child that enabled the use of the home environment which encouraged the
students to observe and learn independently from the world around them. I am grateful to our wonderful
parents who supported us and the children right from the beginning in giving the needed help and involving
themselves in creating a conducive environment for the children to be independent in their learning.
Though we missed the physical Montessori environment,children are learners by nature and time and again

they have proved that when guided in the right direction there is no barrier to their learning and progression.
In a more positive way, the children have become closer to the teachers as we are virtually visiting them in
their homes. Even the children who were very shy in the classroom have included me in their friends list that
they shared all their experiences with me, which made me feel like being a part of the family.
This one year of online teaching experience has helped the teachers to be more creative, to think out of the
box in creating opportunities for the children to learn differently. I have realized that whatever the limitations
are, they are not going to stop us from guiding the children, assist them in their journey and lead them
towards the success of their self-construction.

Primary Adult : Mrs. Asha Krishnan
The key elements of the Montessori Method are the prepared environment, mixed age group, hands on
learning and independence. When the pandemic hit it was unknown for our teaching community
whether it will come back to normal. We decided that the only medium to reach the children is through
online and we prepared ourselves for the upcoming term and we decided to interact through group and
individual sessions. As a teacher I understood that this is the only resort but still had apprehensions
whether we will be able to reach the child.
Montessori approach focuses on ‘Choice’ and ‘Independence’ of the child. We always kept in mind
not to compromise on that and through the outreach program we found ways where can we deploy
choice to the child. So, in our individual sessions I would always start with the question ‘What shall
we do?’ and would ask them to choose between language, Math and culture. We had regular circle
time and we encouraged children to greet one another and interact with their peers. Children looked
forward to group sessions than the individual sessions.
The heart of the Montessori philosophy is that children learn by touching and manipulating objects.

This seemed to be an obstacle at first. We started using household objects as aids where simple things
can be used for learning. Parents and children were a part of making materials.
Another challenge is the presence of the teacher in a real learning environment where we will be
able to observe the child more but through the outreach it was restricted and parents acted as a bridge
between the teacher and the child.
The most surprising factor of this outreach program is the way children responded. Children put a lot

of effort in adapting themselves to this ‘new normal’. Thanks to the parenting community who were
great pillars in supporting the teachers. They worked along with us in understanding the needs of the
child and took our suggestions and feedback positively.
Overall, through online I felt the absence of the environment but there was no barrier in child’s
learning. Children continue to learn whether it’s virtual or real time environment. As a teacher I am
still learning to plan more effectively keeping in mind the mantra ‘Follow the Child’.

Elementary Adult : Mr. Subramanian Valliappan
Online classes have presented a very different set of challenges to me such as dealing with
technical issues, trying to understand the level of understanding that children have attained
about a particular concept etc. I have I feel through repetition of concepts tried to give more
time to the children for working with the concepts. I have also tried to keep a look out for
any topics that the children are interested in and try to work on them as well.
The most challenging aspect of teaching online classes have been to overcome a variety of
technical issues such as the adult not being audible or the children not being audible and
trying to maintain a flow so that there is effective communication between the adult and the
children. Since you are not able to really have an idea of how much work the children are

doing with the concepts, with their reading, writing practice etc. at home it presents a great
challenge for the adult to really have a sense of where the children really are. Although, you
do try to address these concerns during the individual conference. Another challenge was to
involve Montessori materials as part of the online sessions and also have our children work
with the material. We met the challenge of using the Montessori materials by presenting
virtual and actual copies of the material during the online sessions. We also made sure that
our children made copies of the material and were able to use the material simultaneously
when the material was being presented to them.
I feel that overall as I have gotten used to the format, I feel that I have become more
comfortable and have improved by making changes as I learn. For instance, in the beginning
I would do a lot of writing/ presentations in notebooks and try to show them but later I

started doing most of things on the screen so the process is visible to the children. These
kinds of adjustments have helped me to slowly communicate more effectively in the online
classes.

We all want to
return to school
but let us keep
calm and wait as
we know this too
shall pass!

With all
positive
thoughts we are
set for the
upcoming
academic year
with all your
support!

